


Oct. Nov.  2009 Administration  begins  review  of  enrollment  
projections,  staffing  implications  and  long-­range  
projections

January  2010 The  Board  authorizes  the  Superintendent  to  begin  
preparation  of  the  2010-­2011  Budget

February  2010 The  Board  will  discuss  budget  assumptions  
including  class  size  and  major  cost  drivers.    
Staffing  Projections  reviewed  and  Long  Range  
Financial  Projections  presented.

March  2010 The  Board  reviews  and  confirms  assumptions  for  
the  First  Draft  of  the  budget

April  2010 The  Board  discusses  First  Draft  of  the  budget



May  2010 If  necessary,  a  Second  Draft  of    the  budget  
will  be  reviewed

June  2010 The  Board  approves  the  Tentative  Budget

June Sept.  2010 2010-­2011  Tentative  Budget  is  on  display

Sept.  2010 At  a  Regular  Board  Meeting  the  Board  holds
a  Public  Hearing  on  the  2010-­2011  Budget  
and  it  is  adopted  as  final

Oct.  2010 Discussion  of  the  2010  Tax  Levy  will  begin

Dec.  2010 At  the  December  School  Board  Meeting  
the  2010  Tax  Levy  is  adopted  and  
authorized  for  filing  with  the  County  
Clerk



CPI

Without new property or debt service, the CPI of 2.7% for the 
2010 levy will bring an additional $865,068 for a total of 
$32,904,616

New Property Consideration

It continues to be important to consider accessing new 
property tax revenue



Tax money received in 2011

Spring 2011 - one-half of 2009 taxes (received 2010-2011 
school year)

Fall 2011- adjusted for 2010 taxes (received 2011-2012 
school year)

Without Debt Service, using CPI only, total operating funds 
will increase from $32,039,548 to $32,904,616

2.7% CPI - $865,068



Tax Cap

The Property Tax Extension Limitation Law also known as 

County.  The school district is now limited to the Consumer 

property tax dollars received) whichever is less.

This legislation is still in place today

The mandated index the cap is required to follow is the 
National Consumer Price Index

The 2009 calendar year CPI of 2.7% applies to the 2010 levy

The tax cap legislation also allows access to funds as a result 
of new construction



Under the new property provision of PTELL the school district can 
capture the additional property tax revenue generated by the new 
property for the first year.  If not levied in the first year, it can not be 
accessed.

New property can be considered as additional revenue

In Winnetka, most new property is in the form of teardowns and 
home additions

It is difficult to determine when these properties go on the tax rolls

In the past, the levy request has been increased to ensure all 
available new property has been added to the District 36 tax 
extension

Actual new property is not known until late summer or fall of 2011



Year Amount

1994 $ 2,624,355
1995 $  5,784,977
1996 $  2,869,397
1997 $  8,478,869
1998 $11,279,138
1999 $  6,746,035
2000 $  5,919,185
2001 $12,054,592

Year Amount

2002 $11,895,477
2003 $  9,869,411
2004 $21,997,974
2005 $20,070,525
2006 $23,534,966
2007 $33,206,337
2008 $22,099,845
2009 $20,096,685



Year
New Property

Total
% of New 
Property

Actual Dollars
Received

2005 $20,070,525 1.74% $473,884

2006 $23,534,966 2.00% $574,093

2007 $33,206,337 1.40% $610,332

2008 $22,099,845 1.30% $406,077

2009 $20,096,685 1.15% $353,701

Since 2005 the district has received $2.4 million in new dollars



Tax Cap limitation

2009 CPI 2.7% $32,904,616

Balloon levy amount $  3,940,864 

*15% increase $36,845,480

* A higher amount is approved in order to capture all funds available.
If the levy request is too low, available funds may not be received.
As a reminder, the funds the district receives is limited to the Property

The new funds are determined by the CPI (currently 2.7%) and any new
property.



Year
Actual

CPI
Operating

Levy Request
School Board 

Approved

* Debt Service
Levy Request

Total Levy
Requested

Actual
New Property

Total CPI  & Actual
New Property and  
referendum where 

applies

2001 3.4% 6% -3.24% 4.86% 1.62% 5.02%

2002 1.6% 6% -6.09% 5.05% 1.50% 3.10%

**  2003 2.4% 35% -5.61% 31.90% 1.10% 24.69%

2004 1.9% 15% -6.42% 13.70% 2.20% 4.10%

2005 3.3% 15% -5.60% 13.72% 1.74% 5.04%

2006 3.4% 15% -6.00% 13.75% 2.00% 5.40%

*** 2007 2.5% 15% 122.31% 21.13% 1.40% 11.90%

2008 4.1% 15% 7.90% 13.33% 1.30% 5.40%

2009 0.1% 15% -.80% 13.18% 1.15% 1.25%

2010 2.7% 15% -4.80% 12.77% unknown unknown

*     County Clerk sets Debt Service

**   Operating referendum approved

*** Capital projects referendum approved
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Education O&M
Debt 

Service
Transpor-

tation IMRF
Capital 
Projects

Working
Cash Tort Life-Safety Total

Est Beg Bal 7/10 $19,652,843 $8,046,409 $2,175,037 $364,495 $169,479 $15,573,909 $2,596,559 $7,101 $24 $48,585.956

Proj Rev 10-11 $29,025,799 $4,239,664 $3,984,910 $519,236 $845,503 $40,000 $22,064 $101,667 $0 $38,778,843

Proj Exp 10-11 $28,767,116 $3,265,132 $4,064,292 $508,067 $963,438 $4,164,233 $0 $101,667 $0 $41,833,945

Sub-Total $19,911,526 $9,020,941 $2,095,655 $375,664 $51,544 $11,449,676 $2,618,623 $7,101 $24 $45,530,754

Trans Mnt 10-11 ($1,250,000) $1,250,000

Est End Bal 6/11 $18,661,526 $10,270,941 $2,095,655 $375,664 $51,544 $11,449,676 $2,618,623 $7,101 $24 $45,530,754

Cum Maint Reserve a/o 09-10 $2,679,311 $1,250,000 (08-09)

Transfer Maint Reserve 10-11 $1,250,000 (10-11) $0

Proj Maint Reserve Spent  10-11 $0 $0

Proj Amt Reserve a/o 7/11 $3,929,311 $1,250,000



Education O &M Transportation IMRF
Working

Cash Total

Est Beg Bal 7/10 $19,652,843 $8,046,409 $364,495 $169,479 $2,596,559 $30,829,785

Proj Rev 10-11 $29,025,799 $4,239,664 $519,236 $845,503 $22,064 $34,652,266

Proj Exp 10-11 $28,767,116 $3,265,132 $508,067 $963,438 $0 $33,503,753

Sub-Total $19,911,526 $9,020,941 $375,664 $51,544 $2,618,623 $31,978,298

Trans Mnt 10-11 ($1,250,000) $1,250,000

Est End Bal 6/11 $18,661,526 $10,270,941 $375,664 $51,544 $2,618,623 $31,978,298

Operating expenditures fund balance at 85% - 89%


